
Department of Commerce • National Oceanic & Atmospheric Administration • National Weather Service

NATIONAL WEATHER SERVICE POLICY DIRECTIVE NWSPD70-3
April 23, 2004

Financial Management

COST MANAGEMENT POLICY
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1. This directive provides policy for the implementation of the National Weather Service
(NWS) Cost Management Program.  This Program collects and provides information
regarding the NWS’ costs along programmatic dimensions.  All NWS Financial
Management Centers (FMCs) will follow the procedures documented in the Cost
Management Implementation Guide which can be found on the NWS CFO web site:
http://www.nws.noaa.gov/cfo/comptroller/cost_management.htm .  Managers throughout
the NWS use this information, along with other management information, to effectively
and efficiently achieve the mission of the NWS.

2.  The NWS Chief Financial Officer/Chief Administrative Officer (CFO/CAO) will:

a.  prescribe policy, guidance and operational procedures to ensure costs are reported
accurately;

b.  develop and implement the NWS cost/performance management system;

c. conduct cost/performance analyses to support management decision-making;

d. provide assistance to managers throughout the NWS in using the
cost/performance management system and conducting analyses to support
management decision-making;

e.  ensure compliance with all laws, regulations, standards and guidelines regarding
cost accounting, including the Federal Accounting Standards Advisory Board’s
Statement 4, the Chief Financial Officer’s Act, the Government Performance and
Results Act, the Government Management Reform Act, and Office of
Management and Budget Circulars;

f.  ensure responsible staff throughout the NWS are trained to report and analyze
costs; and

g.  promote the effective and efficient use of NWS resources.

http://www.nws.noaa.gov/directives/
http://www.nws.noaa.gov/cfo/comptroller/cost_management.htm
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3.  Budget and administrative staff throughout the NWS will:

a.  ensure compliance with policy guidance and operational procedures provided by
the NWS CFO/CAO, including accurately classifying and reporting costs;

b. participate in training to report and analyze costs;

c. conduct analyses of NWS cost/performance management issues and assist NWS
managers in analyzing costs and performance; 

d. provide data and assistance, including programmatic expertise, to support analyses
conducted by the CFO/CAO; and,

e. promote the effective and efficient use of NWS resources.

4. Managers throughout the NWS will:

a. ensure compliance with policy guidance and operational procedures provided by
the NWS CFO/CAO, including accurately classifying and reporting costs (e.g.,
through the NWS Cost Management Labor Survey);

b. participate in training to report and analyze costs;

c. provide data and assistance, including programmatic expertise, to support analyses
conducted by the CFO/CAO; 

d. conduct reviews and analyses of their organization’s and/or program’s costs; and,

e. promote the effective and efficient use of NWS resources.

Signed by April 9, 2004
_______________________________________________
Brigadier General David L. Johnson, USAF (Ret.)   Date
Assistant Administrator for Weather Services
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